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Current Headlines

-Gov tund could slow
cloud transition

O( A [ ] Current funding level ~ tha House
and Senate Appropri

ability to modernize
money 1n the long n
lawmakers W ulnL

51 billion in oot

Companies Look to Inr
Amid Surge of Compl

Gmail fixed, but some emails lost for good

Backing up email on hard drives recommended
CBC News
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How do People React to Change?

ThQSG thatvatch Those thatwvonder Those thaimake
things happen what happened things happen



Around the World in 2011
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More than 5 billion mobile phones

1.8 billion unique internet users




Why Is Innovation Important?

IT commoditized

Tech-savvy management

High user expectation fueled by
Intense industry competition

oThe way we have al w
si mply wonot wor k an




Some Technology Trends to be Addressed

Anywhere Wireless

Mobility ¢ Smart Phones &
Social Networks d
Cloud Based Computing 3
Green IT Initiatives

Protection of Networks/Security

IT Workforce
Software as a Service
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Realistically, where do we start?

And how can you and | make a
difference?




How do we Compare?

1.8%

Overall percent of department funds spent on IT




How do we Compare?

25%

Proportion of IT Staff that are Contractors




How do we Compare?

3.1%

Percent of Authorized TO that are IT




IT Personnel Distribution

Application
Development
42%

Authorized TO by Job Function



Innovator John Harrison d Lessons Learned

A Innovation does not always entail
some drastically new technology

A Innovators strive for continuous
Improvement

A The value and importance of
iInnovation and technology lies In
what they enable us to do




Innovator John Harrison d Lessons Learned

A Standardization helps to improve efficiency and increase the
value of innovations.

AFlnaIIy, yolhave tohave a good way to always tell where you
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AThis is a reminder to everyone about the importance of having
and utilizing metrics and measurements to ensure we are on tr
right course.



Innovators

Who will be the next
great innovator? You!




Innovators

Click here for video



http://www.doa.louisiana.gov/oit/Innovators.wmv

Lessons from Steve Jobs

Put Passion First

Never Limit Your Imagination
Pursue Greatness over Money
Demand Excellence

Put Yourself out of Business
Challenge Conventional Wisdom
Simplify

Ignore the Naysayers

Persist

Never Pigeonhole

Push Beyond What You Think is Possible



